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T HE National Police organization of the Republic of
Vietnam emerged by national decree in June 1962 from

a conglomerate of smaller internal sacurity agencias. Integral
to the’ National Police are the National Police Field ‘Force
(NPFF), the Marine Police, and the Special police Branch
for civilian intelligence, in addition to the major component,
the Uniform Police.

In their neceeearily rapid expansion from a force of ap-
proximately 16,000 in 1963 to 90,000 today, the National
Police, like other Government of the Republic of Vietnam
(GRVN) eecurity forces, have undergone major transitions
and encountered unavoidable probleme in training, leadership
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development, and over-all manage-
ment. In general, however, their im-
provement has been positive and holds
considerable promise if provided with
continued support at required levels.

Operational Control
Although centrally organized under

the Ministry of Interior (see chart),
the National Police are operationally
decentralized to the 44 provinces, 250
districts, and six autonomous cities.
Operational control is vested in the
province and district chiefs, as well
as the mayors of the autonomous
cities. All of the province chiefs and
most of the district chiefs are mili-
tary officers at present.

Internal support for logistice, fi-
nance, personnel, and matters of po-
lice management and policy emanate
centrally from the Director General,
National Police, to fonr regional po-
lice directors in the Military Regions,
and the Director, Saigon Municipal
Police; and thence to province, dis-
trict, and city police chiefs, or, in the
case of Saigon, the precinct police
chiefe.

Lisuteaant Colouel David E. Shep-
herd, Jr., is with the Once of the
Assistant Chief of Staff, G9, MilitarzI
Assistance Advisorg Group, Repwblic
of China. He holds an M.A. in Inter-
national Relations from the Univer-
sity of Oklahoma and is a gradnate of
the US ArmII Command and Generizl
Staff College. He has served with the
82d Airborne Divieion; the Mh Mis-
sile Command in Koreu; the Special
Warfare Center, Fort Bragg; the
Agency for International Develop-
ment in Vietnam and India; and the
O&e of the Deputy Chief of’ Stafl
for Military Operations, Washington,
D. C. His article, “The New ArmrI
Planning System: appeared in the
November 1989 ieeue of the MILYrAIW
REVIEW.

The National Police are reeponeible
for the maintenance of law and order,
the performance of normal police
functions, the conduct of eecurity con-
trol, and the performance of civil
tasks required in connection with
counterinsurgency activities. In the
latter area of responsibility-with
which th]s article desle primarily—
are the efforts of the National Police
Field Force, the Special Police
Branch, the Marine Police, and those
police assigned to the villages.

In nationhuilding, the National Po-
lice aim at extending and improving
the legal influence and services of a
civil police body oriented toward con-
stitutional procesees of law enforce-
ment in a civil administration. In this
function, it is most active in the rela.
tively secure areas wh]ch are the
areas of highest population deneity.
Below the provincial level, National
Police operations are centered in the
district towne. During 1969, police
services were extended to the villages.
Originally confined to the urban
areas, the National Police have, since
1969, extended their servicee into the
rural areas and provided cervices to
villagee.

Force Levels and Objectives
Studies conducted since 1962 have

conclnded that there will be a require-
ment for many more National Police
by 1973 for pacification and law en-
forcement in the Republic of Vietnam.
In 1968, the National Police were urw
able to exceed the etrength of 80,000
men due to attrition-during the Tet
offensivea of 1968, the National Police
sustained 818 killed and 1,620
wonndad in combat actions, mobiliza-
tion reetrictione, and restricted
GRVN funding. This wae particularly
detrimental to the required develop-
ment of the Marine Police, the Spacia]
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Police Branch, and the National Po-
lice Field Force, those elements most
directly involved in anti-Viet Cong
infrastructure activities.

In order to alleviate the situation,
President Nguyen van Thieu, in mid-
1969, directed the Army Republic of
Vietnam (ARVN) to transfer 13,000
men from the military forces to the
National Police. The planned force
level objective for the end of calendar
year 1970 was for a total force
strength of 105,000, with recruitment
from the Rural Development Cadre,
category II military personnel, and
certain military draft eligibles auth-
orized.

As the level of violence diminishes
in the Republic of Vietnam, and tbe
mission and tasks assigned to the po-
lice expand, the requirement in terms
of both numbere and capability will
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increase. With the trend toward
civilianization of the government,
along with the law enforcement prob-
lems which are the normal aftermath
of any war, the role of the police in
the Republic of Vietnam will continue
to grow in importance.

The Marine Police were established
in 1965 to provide a waterborne law
enforcement capability to assist in
countering Viet Cong activity on the
more than 3,000 miles of navigable
inland waterway. This effort wae di-
rected primarily at the delta area. The
Marine Police have responsibility for
control and maintenance of security
on navigable waterways and ports in
the Republic of Vietnam, the support
of reeources control, the enforcement
of civil and maritime law, and eesisfi
ante in other police activities.

The force etrength bas been in-
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creased from 350 men operating three
bases in the delta and patrolling 40
miles of waterways in 100 boats at
the end of calendar year 1966, to a
force of 2,404 men and 22 bases in
all of the four Military Regions pa-
trolling 440 miles ‘in 380 boate last
year.

NPFF MiSSiOn
The National Police Field Force

was created in January 1966, with the
mission of providing the National Po-
lice with an arm capable of extending
GRVN civil preeence into the turbu-
lent rural areas of the countryside.
It is highly mobile and lightly armed,
with both civil police and paramilitary
capability for maintaining security in
recently liberated rural areas. Tbe
National Police Field Force also sup-
ports the resources control program
and the pacification and development
programs. It serves as the primary
riot-control organisation of the Na-
tional Police.

The provincial NPFF units have
one company headquarters of 24 men
in each of the 44 provinces of Viet-
nam. Each of these provincial com-
panies has a number of 40-man pla-
toons corresponding to the number of
districts in the province. These vary
from two to 13. Two autonomous
cities, Da Nang and Vung Tau, which
have police services separate from the
province in which they are Iecated,
ard provided with an NPFF company
of four platoons. To provide super-
vision and suPport to these provincial
and city NPFF companies, an NPFF
Regional Headquarters and Service
Company is located at each of the
Military Regione.

In addition, the 5th NPFF Battal-
ion is assigned to the Saigon Munici-
pal Police Directorate which is now
charged with the internal security and

internal defense of the nation’s cap-
ital city. The 5th NPFF Battalion
has, in addition to ite heedquarters,
14 companies of four platoone each.
The 222d NPFF Battalion, based in ‘-
Saigon, with six companies is the Na-
tional Reserve of the NPFF. During

National PolJce perform civil teeke in
connection with ceanterinsnrgency ac-

tivities

the last five years, its unite have been
employed at various times in Hue, De
Nang, Binh Dinh, Tuyen. Due, Gia
Dinh, Long An, B@ Hoa, and Pltu-
quoc Island.

As of 1 August 1970, the aesigned
strength of the National Police Field
Force was 16,000 men. It is lightly
armed by military standards,. but
heavily armed by conventional police
standards. Its primary weapon is the
M16 rifle. In addition, each platoon
has an M7’9 grenade launcher and a
caliber .30 machinegun. Twenty-four
shotguns are available in the company
weapons pool. The NPFF has no mor-
tars or other indirect fire weapons.

The National Police Field Force
reeeivee both police and paramilitary
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training. Each man receives the 12-
week basic training of a National Po-
liceman. Following this, he receives
eight weeks’ NPFF paramilitary
training. Platoons are returned peri-
odically to the NPFF Training Center
for six weeks of unit retraining.

Specialists such as drivers, radio
operatore, medics, mechanics, and
clerks are trained in various Na-
tional Police and Army Republic of
Vietnam schools. Leaders receive
epecial training at the NPFF Train-
ing Center, the ARVN Infantry
School, and the ARVN Noncommis-
sioned Officer Academy: Many leaders
are graduates of the Malaysian Police
Field Force Training Center.

Command of the NPFF company is
held by an inspector who comee under
the operational command of the prov-
ince chief of police. The NPFF unite
are under the operational control of
the chief of the police service to which
assigned. For example, the NPFF pla-
toon aseigned to a dietrict ie under
full operational control of the district
chief of police who, in turn, is under
the full operational control of the
district chief. These officials employ
them, according to the situation, on
these types of mieeione:

o Operations against the local Viet
Cong in reaction to intelligence and
targeting of the Special Police
Branch.

● Reeourcee control operations.
● Operation in eupport of the

pacification program which includes
any type of police operation appropri-
ate to the capability, training, and
firepower of the National Police Field
Force.

● Operations to control riote and
other civil disturbances.

In the pact, a fairly high percent-
age of NPFF operation were com-

bined with United States, Free World,
and Army Republic of Vietnam mili-
tary forcee. However, with the im-
proved security situation, at preeent
about one-half of the NPFF opera-
tions are independent and the re-
mainder primarily combined with the
Regional and Popular Forcee.

When on combined operations with
military forces, the NPFF nnit is
placed in support of the force by the
appropriate cldef of police. It provides
knowledge of local conditions, hatdte,
and culture which greatly increeeee
the search capability and effectiveness
of the force. Military unite needing
NPFF support request it from the
appropriate local chief of police.

Considering that the nation ie at
war, and that the National Police
have only an eight-year history, a
great deal has been accomplished. The
future of the National Police is bound
to the struggle of the nation in seek-
ing a national identity and overcom-
ing a history of war and outside
domination of its peoplee.

Elemente of the etruggle include
the uniting of population components,
divided by raligioue, ethnic, and re-
gional differences; personal values
strongly influenced by the rapidly
changing fortunes of war that have
divided family loyaltiee; and the mas-
sive input of technology, commodities,
and finances from abroad. All of these
have contributed to the disruption of
the old etandards and realities.

In many waye, the National Police
are a microcosm reflecting the tur-
moil of modern life in Vietnam. The
anewer to the future muet come from
the people themeelvee. There are in-
dications that the impact of the col-
ketive voice in the etreeta has not
been lost on the populace, regardleee
of the contemporary issues.
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